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OPEN MEETING

UNITED LAGUNA WOODS
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REGULAR MEETING
UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, May 20, 2024 — 1:30 p.m.
BOARD ROOM/VIRTUAL
Laguna Woods Village
24351 El Toro Road, Laguna Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join in-person in the Community Center Board Room

2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your “Virtual Hand”
during the agenda item you wish to speak to.

e [If you have a comment regarding a topic that is not on the agenda, please raise
your “Virtual Hand” during the “Member Comments” agenda item.

3. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be
included.

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order

Acknowledgment of Media

Approval of the Agenda

Approval of the Meeting Report for April 22, 2024
Remarks of the Chair

Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
d. Quarterly KPI's

Member Comments (ltems Not on the Agenda)
Response to Member Comments


https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

9.

Guest Speaker- Matt Davenport, Monarch Environmental, Inc.

Iltems for Discussion and Consideration:

10.
11.
12.
13.
14.
15.
16.
17.
18.

864-D Tree Removal Request

544-A Tree Removal Request

945-C Tree Removal Request

321-C Tree Removal Request

2152-B Tree Removal Request

B677 Off-Schedule Tree Trimming Request
Committee Charter

Quality Control Presentation

Budget Discussion

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future

committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

Concluding Business:

19.
20.

Committee Member Comments
Date of Next Meeting — June 24, 2024 at 1:30 p.m.

21. Adjournment

*A quorum of the United Board, or more, may also be present at the meeting.

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565



UNITED LAGUNA WOODS

M UTUA'L

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, April 22, 2024 —1:30 P.M.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
COMMITTEE MEMBERS PRESENT: Sue Quam - Chair, Vidya Kale, Allison
Bok
COMMITTEE MEMBERS ABSENT: Anthony Liberatore
OTHERS PRESENT: Ellen Leonard
ADVISORS PRESENT: Mary Sinclair, Ann Beltran
STAFF PRESENT: Kurt Wiemann, Megan Feliz

1. Call to Order

Chair Quam called the meeting to order at 1:31 p.m.
2. Acknowledgment of Media

No media were present.
3. Approval of the Agenda

Chair Quam requested that Chair Remarks, be moved to after Director’s
Comments. Hearing no objection, the agenda was approved as amended.

4. Approval of the Meeting Report for February 26, 2024

The committee unanimously approved the meeting report.
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5. Department Head Update
5a. Project Log

Mr. Wiemann let the committee know slope work has lost time due to
weather, and working on catching up. He notified the committee turf reduction
has started in the approved areas, and CDS 51 is complete Staff is just
waiting on the rebate to be processed

5b. Water Use Comparison Chart

Mr. Wiemann explained to the committee that this report is skewed as they
use a percentage to estimate the water usage for irrigation. He explained the
irrigation system was not watering for January or February due to the amount
of rain.

5c. Tree Work Status Report

Mr. Wiemann notified the committee in the future staff will add a line to this
report notifying them where a new tree will be planted when one is removed.

6. Chair's Remarks

Chair Quam announced today was Earth Day. She notified everyone budgeting
season has started, and if they have any input to reach out to her.

7. Member Comments (Iltems not on the agenda)
12-member comments were made. Various topics included:

Fruit Trees

Water Cost Rising

CDS 27 planting

PTP working with landscape cycle
Creek clean-up

Turf Reduction Plans

Switching to drought tolerant plants
Dying Tree

AB 1572

8. Response to Member Comments
Mr. Wiemann and the Chair addressed some of the member comments.

Items for Discussion and Consideration

9. 321-H Tree Removal Request
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Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to accepts staff's recommendation to approve the
request to remove a Podocarpus tree, and deny the removal of a Bottle tree.
Director Bok seconded the motion. The motion passed unanimously.

10.494-D Tree Removal Request

11.

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Bok made a motion to accepts staff's recommendation to deny the
removal of the tree. Chair Quam seconded the motion. The motion passed
unanimously.

460-C Tree Removal Request

Mr. Wiemann presented a brief overview on the recommendation. An email was
read from the member. Discussion ensued on the removal.

Director Bok made a motion to accepts staff's recommendation to deny the
removal of the tree. Director Kale seconded the motion. The motion passed
unanimously.

12.55- B Tree Removal Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Bok made a motion to accepts staff's recommendation to deny the
removal of the tree. Director Kale seconded the motion. The motion passed
unanimously.

13.60-Q Bench Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to accepts staff's recommendation to approve the
bench request. Director Bok seconded the motion. The motion passed
unanimously.

14.207-F Bench Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to accepts staff's recommendation to approve the
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bench request. Director Bok seconded the motion. The motion passed
unanimously.

15.AB 1572 Strategy

Mr. Wiemann went over the plan for AB 1572. The plan was explained to the
committee, he has been working with the United lawyer on these plans. He
explained the need for digital mapping, and how Staff will be moving forward.

Mr. Wiemann walked in a request for a landscape design for a community
gathering area adjacent to 929-0. He asked committee for approval to begin
work on a design for the area with costing. Chair Quam approved and asked for it
to come back with more information.

16.Tree Replacement Strategy

Mr. Wiemann presented a power point presentation. He explained going forward
they will be removing and planting trees one for one ratio. He asked for direction
from the committee on years past when they stopped planting due to the drafting
UFMP being in progress. The committee voted unanimously to just work on
planting trees going forward and not go back to years past.

17.Landscape Committee Charter

Chair Quam directed the committee to review the charter and bring back any
changes to the next committee meeting.

Concluding Business

18.Committee Member Comments
Various comments were made.
19.Date of Next Meeting — May 20, 2024 at 1:30 p.m.

20.Recess at 3:26 p.m. for closed session

Sue Quam (May 7, 2024 08:34 PDT)

Sue Quam, Chair

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Telephone: 949-268-2565
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United Mutual Off Schedule Tree Work

Location of
Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree Replacement
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Brazilian Pepper 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/14/2024 243 Hanger Norfolk Island Pine 2 Hanger in Canopy Staff
3/14/2024 2103 Removal Queen Palm 3 Uprooted Staff Peppermint Willow TBD
3/14/2024 915 Hanger Carrotwood 2 Hanger in Canopy Staff
3/14/2024 663 Hanger Brazilian Pepper 2 Hanger in Canopy Staff
3/14/2024 774 Hanger Scented Gum 2 Hanger in Canopy Staff
3/14/2024 337 Hanger Brazilian Pepper 2 Hanger in Canopy Staff
3/14/2024 2028 Hanger Bottlebrush 2 Hanger in Canopy Staff
3/15/2024 42 Removal Bottlebrush 4 Split Staff Strawberry Tree TBD
3/15/2024 71 Hanger Carrotwood 2 Hanger in Canopy Staff
3/15/2024 535 Removal Star Pine 4 Split Staff Austrialian Willow TBD
3/15/2024 2142 Removal Evergreen Pear 4 Uprooted Staff Western Red Bud TBD
3/19/2024 143 Removal Avocado and Pomegranate 2 Resident Request Staff Austrialian Willow TBD
3/19/2024 786 Clearence 2 Canary Island Pines 3 Clearence in Canopy Staff
3/19/2024 122 Removal African Sumac 4 In Decline Staff Peppermint Willow TBD
3/20/2024 615 Trim Washingtonia Robusta 3 Full Trim Staff
3/24/2024 939 Hanger Eugenia 2 Hanger in Canopy Staff
3/20/2024 789 Clearence Silk Oak 3 Clearence in Canopy Staff
3/20/2024 790 Removal Bananna Tree 4 Resident Request Staff Strawberry Tree TBD
3/20/2024 421 Hanger Shamel Ash 2 Hanger in Canopy Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 947 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Red Ironbark 7 Full Trim Staff
3/21/2024 947 Trim Silk Oak 7 Full Trim Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Brazilian Pepper 1 Crown Thin Staff
3/21/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/21/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/22/2024 948 Trim Lemon Scented gum 6 Full Trim Staff
3/25/2024 168 Removal Star Pine 5 In Decline Staff Western Red Bud TBD
3/25/2024 482 Hanger Shamel Ash 2 Hanger in Canopy Staff
3/25/2024 877 Clearence Liquid Ambar 2 Clearence in Canopy Staff
3/25/2024 181 Clearence Star Pine 3 Clearence in Canopy Staff
3/25/2024 180 Clearence Little Gem 2 Clearence em Canopy Staff
3/25/2024 15 Clearence Orchid Tree 3 Clearence re Canopy Staff
3/26/2024 948 Trim Silk Floss Tree 3 Full Trim Staff
3/28/2024 2121 Removal Fern Pine 5 In Decline Staff Strawberry Tree TBD
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
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3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
4/2/2024 367 Clearence Silk Oak 3 Clear, Endweight Staff
4/2/2024 367 Clearence Liquid Ambar 2 Clear, Endweight Staff
4/3/2024 501 Removal Eugenia 3 In Decline Staff Peppermint Willow TBD
4/3/2024 953 Trim Cajeput 4 Full Trim Staff
4/5/2024 2056 Hanger Viburnum 4 Hanger in Canopy Staff
4/5/2024 2075 Clearence 2 Fern Pines 3 Clear, Endweight Staff
4/5/2024 2085 Removal Grind surface roots 4 Root Removal Staff Western Red Bud TBD
4/5/2024 90 Clearence California Pepper 2 Clear, Endweight Staff
4/5/2024 143 Removal Stump Removal 2 Stump Removal Staff Austrialian Willow TBD
4/3/2024 950 Trim Carrotwood 1 Crown Thin Staff
4/3/2024 953 Trim Ficus Nitida 1 Crown Thin Staff
4/8/2024 2216 Trim Fern Pine 10 Full Trim Staff
4/8/2024 751 Clearence 2 Brazilian Peppers 8 Clear, Endweight Staff
4/8/2024 370 Removal 2 Sweet Shade 5 In Decline Staff Strawberry Tree TBD
4/8/2024 319 Removal Plum and Pomegranate 3 Resident Request Staff Peppermint Willow TBD
4/8/2024 383 Removal Tangerine 2 Resident Request Staff Western Red Bud TBD
4/9/2024 2080 Trim Blockwood Hedge 6 Full Trim Staff
4/9/2024 861 Trim Melaluca 3 Full Trim Staff
4/11/2024 550 Removal Redbud 4 In Decline Staff Western Red Bud TBD
4/11/2024 124 Hanger Brazilian Pepper 3 Hanger in Canopy Staff
4/11/2024 780 Clearence Bottle Tree 2 Clear, End Weight Staff
4/11/2024 780 Clearence Brazilian Pepper 2 Clearence in Canopy Staff
4/11/2024 2012 Clearence Brazilian Pepper 2 Clearence in Canopy Staff
4/12/2024 186 Trim Brazilian Pepper 6 Full Trim Staff
4/12/2024 952 Trim 3 Christmas Trees 8 Full Trim Staff
4/12/2024 155 Removal Brazilian Pepper 6 In Decline Staff Peppermint Willow TBD
4/15/2024 954 Trim Podocarpus 1 Crown Thin Staff
4/15/2024 960 Trim Brazilian Pepper 1 Crown Thin Staff
4/15/2024 960 Trim Brazilian Pepper 1 Crown Thin Staff
4/15/2024 277 Trim Brazilian Pepper 5 Full Trim Staff
4/15/2024 960 Trim 2 Brazilian Peppers 10 Full Trim Staff
4/15/2024 954 Trim 3 Brazilian Peppers 15 Full Trim Staff
4/15/2024 956 Trim Brazilian Pepper 5 Full Trim Staff
4/16/2024 951 Trim Hedge of Wilson Holly 6 Full Trim Staff
4/16/2024 954 Trim Fern Pine 8 Full Trim Staff
4/17/2024 954 Trim African Red 3 Full Trim Staff
4/17/2024 954 Trim African Red 3 Full Trim Staff
4/17/2024 954 Trim Bottlebrush 3 Full Trim Staff
4/17/2024 954 Trim Brazilian Pepper 4 Full Trim Staff
4/17/2024 958 Trim Brazilian Pepper 5 Full Trim Staff
4/17/2024 953 Trim Melaluca 4 Full Trim Staff
4/17/2024 956 Trim Bottlebrush 4 Full Trim Staff
4/17/2024 155 Hanger Guadalupe Palm 1 Hanger in Canopy Staff
4/17/2024 956 Trim 2 Torulosas 4 Full Trim Staff
4/17/2024 954 Trim Brazilian Pepper 1 Crown Thin Staff
4/17/2024 958 Trim Podocarpus 1 Crown Thin Staff
4/18/2024 955 Trim Gold Medallion and fig 6 Full Trim Staff
4/18/2024 955 Trim Star Pine 4 Full Trim Staff
4/18/2024 958 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 957 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 958 Trim Silk Floss Tree 5 Full Trim Staff
4/18/2024 156 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 958 Trim Brazilian Pepper 1 Crown Thin Staff
4/18/2024 957 Trim Brazilian Pepper 1 Crown Thin Staff
4/19/2024 957 Trim 3 Canary Island Pines 15 Full Trim Staff
4/19/1924 957 Trim 2 Cliff Date Palm 3 Full Trim Staff
4/19/2024 957 Trim Canary Island Pine 5 Full Trim Staff
4/19/2024 957 Trim Torulosa 2 Full Trim Staff
4/22/2024 959 Clearence 3 Bottlebrush 4 Clear, Endweight Staff
4/22/2024 270 Trim 3 Silk Oaks 12 Full Trim Staff
4/23/2024 156 Removal Orange Tree 2 Resident Request Staff Austrialian Willow TBD
4/23/2024 270 Trim 3 Silk Oaks 18 Full Trim Staff
4/23/2024 270 Trim Red Alder 2 Full Trim Staff
4/23/2024 254 Trim Shamel Ash 8 Full Trim Staff
4/29/2024 254 Trim 2 Shamel Ash 30 Full Trim Staff
4/30/2024 472 Removal Dracaena 6 In Decline Staff Strawberry Tree TBD
4/30/2024 101 Trim London Plane 8 Full Trim Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 138 Trim 2 Camphor Trees 8 Full Trim Staff
5/2/2024 138 Trim 2 Camphor Trees 10 Full Trim Staff
5/2/2024 150 Trim 2 Canary Island Pines 12 Full Trim Staff
5/3/2024 157 Removal 2 Myoporum 8 In Decline Staff Peppermint Willow TBD
5/3/2024 776 Hanger Canary Island Pine 3 Full Trim Staff
5/3/2024 653 Trim Catalina Cherry 4 Full Trim Staff
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[ 57372004 | 156 Trim Bottlebrush 3 Full Trim Staff [
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee

SUBJECT: Tree/Shrub Removal Request: All plant material located at 864-D Ronda
Mendoza

RECOMMENDATION
Deny the request for the removal of all plant material located at 864-D Ronda Mendoza.

BACKGROUND

The requestor became a Member in July 2021, and is requesting the removal of one Pygmy
Date Palm tree, Phoenix Roebelenii. Additionally, requesting all plant material (Camellia, Bird
of Paradise, Japanese Iris) located in the planter area at the front of the manor to be replaced
by Hibiscus. The nursery does not carry Hibiscus as it is not drought tolerant and disease
prone.

The reasons cited for the tree and shrub removal request are concerns revolving around the
existing plant material as unsightly. There are four additional signatures on the Landscape
Request Form in favor of the tree removal and new planting renovation (Attachment 1).

The tree is an ornamental palm and not in our tree inventory. The height of the tree is
approximately 6 feet, with a multi-trunk diameter of approximately 4 inches each. The tree is
growing approximately 15 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy
and no lean. There were no signs of pests or prior pest activity. No noticeable surface roots
leading to the manor.

This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the
United Mutual Urban Forest Management Plan. The staff recommends that tree removal be
denied.

FINANCIAL ANALYSIS
The cost to trim the tree is $100. The cost of removal would be $290. The estimated value of
the tree is $1,300.
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United Laguna Woods Mutual
Landscape Committee

May 20, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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- '-}\% Attachment 1
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Laguna Woods Village
\ 35\"’ MUTUAL LANDSCAPE REQUEST FORM
@ PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your reguest falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

B ~ Resident/Owner Information
*mu must be an owner to request non-routine Larklscape requests.

T4 Remda Memdoza tinit D s/ ) fo 4

Address Today's Date
Tot Etumn Kiom I
Fesident's Name Telephone Number

Non-Routine Request |
Plaase checkmark the item that best describes your request. If none apply, please PﬁFckmadc
‘Other” and explain.

¥ Tree Removal Iij New Landscape [ Off-Schedule Trimming

{1 Other (explain):

| o : Reason for Request
Flease checkmadf the item(s) that best explain the reason for your request.

L] Structural Damage [ Sewer Damage [ Overgrown ﬂPoor Condition
] Litter/Debris [ Personal Preference
L] Cther (explain):

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

«  Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

corrective action before remwalfreptacement is considered.

s Litter and Debris: Because all frees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removalireplacemeant may be at the resident’s
expense.

» [Fersonal Preference: Because aone does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removalfreplacement is usually at the resident's expense.

Landscape/Forms/Request Forms Page 1 of 2
Rewlsed: January 2020 OVER >
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L :  Description & Location of Request =~ G
Please briefly describe the situation and the exact location of the subject of the request (e.g.,

“roots of pine tree in front of manor XYZ are lifting the sidewalk’). Aftach pictures as necessary.

%wm ol Phisoot all PlanTs coifiont tof 4enil D,
hf.{zmﬁ’cm/ . mﬁ&/ /ﬁ% M;ufﬂe_}ff fmgzwm

JCUC ke ,@w%z Jrwd o ke <l Aol St nrt Ok haher”
| Signatures of All Neighbors Affected By This Request ey

Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signalures, manor numbers, and whether they are for, undecided, or against this requesl.

Signature =~ Manor # For | Undecided | Against
Sumla l’Vﬁumwutf R 564 A

v’
,Zz/m jm éf?%” s¢v Pl »
fre) v

S5 3]

{Please attach a separate sheet if more signatures are necessary.)

P : : - Acknowledgement - Owner
By signing, vou are acknowledging this request.

A THE KN KIM.
Owner's Signature Owner's Name
. OFFICE USE ONLY
MOVE-IN DATE: DATE: . CINITIALS:
530 540 : 570 . LAST PRUNED:
RELANDSCAPED: | : _ NEXT TIME:

TREE SPECIES:

COMMENTS:

TREE VALUE: ' TREE REMOVAL COST:

Pape 2 of 2
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 544-A — Sweetgum Tree

RECOMMENDATION
Approve the request for the removal of one Sweetgum tree located at 544-A Via Estrada.

BACKGROUND
The requestor became a Member in May 2023, and is requesting the removal of one Sweet
Gum tree, Liquidambar Styraciflua, located in the planter bed area at the front of the unit.

The reason cited for the removal request is safety and potential to fall. There are four
additional signatures on the Mutual Request Form in favor of the removals (Attachment 1).

The tree was last pruned in November 2023. Future trimming is tentatively scheduled for fiscal
year 2026. This tree species is on a four-year trimming cycle.

The height of the tree is approximately 35 feet, with a trunk diameter of approximately 20
inches. The tree are growing approximately 10 feet from the common walkway (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in poor health with an unbalanced
canopy. There was a favorable root flare, with no signs of pests or prior pest activity. There
was evidence of a previous blight in the canopy and several pollarded cuts present. Pollarding
is a method of pruning where severe cuts are made to main branches to attempt to control the
overall size of the tree. This method results in new growth that has weak attachments which
are susceptible to wind damage. Pollarding is not an approved trimming method in Appendix K
of the United Mutual Urban Forest Management Plan.

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United
Mutual Urban Forest Management Plan. It is the recommendation of the staff that the tree
removal be approved.

FINANCIAL ANALYSIS
The recurring cost to trim the tree is $185. The estimated cost to remove the tree is $1380.
The estimated value of the tree is $6080 each based on the tree inventory data.

Agenda ltem #11
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Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Attachment 1

Vs

-

Laguna Woods Village’
MUTUAL LANDSCAPE REQUEST FORM

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

Resident/Owner Information 2
You must be an owner to request non-routine Landscape requests.

L44 Vop BYiada #A 2 —22 - 3y

Address Today's Date
Gyoce 0 }/\
Resident’'s Name Telephone Number

Non-Routine Request |
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

™ Tree Removal [J New Landscape O Off-Schedule Trimming
[] Other (explain):

| Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

[J Structural Damage [ Sewer Damage [ Overgrown [ Poor Condition
[ Litter/Debris [ Personal Preference [J View Obstruction

 Other (explain): aﬂZ\ch,\ a_ﬁ(

GUIDELINES:

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

« Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

« View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

» Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removallreplacement is usually at the resident's expense.

Mutual Landscape Request Form RE@EE V E U! Page 1of 2
AR 32 20Zk

Revised: October 2017 OVER =
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 945-C — Cinnamon Camphor Tree

RECOMMENDATION
Approve the request for the removal of one Cinnamon Camphor tree located at 945-C Avenida
Majorca.

BACKGROUND

The requestor became a Member in September 2019, and is requesting the removal of one
Cinnamon Camphor tree, Cinnamomum Camphora, located in the turf area at the front of the
unit.

The reason cited for the removal request is structural damage and root intrusion. There are six
additional signatures on the Mutual Request Form in favor of the removals (Attachment 1).

The tree was last pruned in April 2021. Future trimming is tentatively scheduled for fiscal year
2026. This tree species is on a five-year trimming cycle.

The height of the tree is approximately 25 feet, with a trunk diameter of approximately 24
inches. The tree are growing approximately 5 feet from the common walkway (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in fair health with a balanced canopy.
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and
no decay present.

There is root bulge growth at the tree's base. This is when roots are looking to expand
because of a lack of sufficient root space, which is characteristic of a tree outgrowing its
location. This characteristic will cause an eventual return of pedestrian pathway damage
recently repaired from previous damage. No surface roots were visible with no damage to the
newly installed walkways. There was a main line stoppage reported in 2021, in which the
auger got stuck in the pipe, indicative of root intrusion issues.

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United
Mutual Urban Forest Management Plan. It is the recommendation of the staff to remove the
tree.

Agenda ltem #12
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United Laguna Woods Mutual
Landscape Committee
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FINANCIAL ANALYSIS
The recurring cost to trim the tree is $185. The estimated cost to remove the tree is $1380.
The estimated value of the tree is $6080 each based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Attachment 1

| SR L Y F "T—I } I:F.;'tlx ';
L .'..1{-"_'. -'! j'lvr woLEr ‘iﬁll ”’}P&‘?
ii | (=
| iy

02 & .
Laguna Woods Village

o

MUTUAL LANDSCAPE REQUEST FORM

Y,

’:himm THIS FORM IS NOT INTEMDED FOR ROUTINE MAINTENAMCE REQUESTS

For all nen-routine requesis, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent's authorlty, it will be forwarded to the Mutual's
Landscape Committee for review. |f you are unsure whether your request falls into this category,
first contact Resident Services at 537-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES,

e ' __ Resident/Owner Informaton |
You must be an owner to request non-routine Landscape requests.

745 Aﬁsta_ ' 4 Y—(¢- 2024

Address Today's Date
i N—

Resident's Name”

e : ~ Non-Routine Request ]

Please checkmark the item that best describes your request. If none apply, please cﬁeckmark
"Ofher" and explain.

%‘Free Remaoval [l New Landscape O Off-Schedule Trimming
[ Other (explain);

e Sy Reason for Request
F'.‘ease checkmark the atam(s) that best explain the reason for your requssr

IﬁStructuraJ Damage ﬁﬁewer Damage ﬁ Owvergrown gf Poor Condition

'ﬁ,Lfltan’Debﬂ's %Persona! Prefarence )

X Other (explain): ee de (W) eplase

cupELNEs: KRoots P pipes, ,Pml will Lest FHhe Fovudation Soo~ ’

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

+ Litter and Debris: Because all trees shed litter seasonally, this is not an adequate reason to
justify removal,

* Personal Preference: Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees will not be off-schedule trimmed or removed due to view obstruction.

L]

LandscapayFormsRaquast Forms Page 1 of 2
Revised: March 2024 OVER =
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|" SRR - Description & Location of Request R

Please bﬁeﬂy describe tﬁe situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk'). Aftach pictures as necessary.

M_b_y_-?;mbb_o_g_&g{_ﬂﬁm‘m Replaced .

\
~N

+L-'¢ :Eumdh‘l“laﬁ’

s 2] \ves, Tree wil) L4t

_Signatures of All Neighbors Affécted By This Request

a# My Maror Soon 27..,;”}; Clogs i ;7';
JUS-!S'QQGJ_;F V7% dJ‘iﬂ' Ca I_ﬁﬁu#ﬁf’r‘z‘,ﬁ_ -’mr wip

Because your request may affect one or more of your neighbors, it is imperative that you obfam
their signatures, manor numbers, and whether they are for, undecided, or against this request.

. Signature

Manor# | For |Undecided | Against

/b/maab l/&-_\;ﬁkqm . 94&@ L/

Cof R o~ W22

%\?Hhﬂmu&ug C?‘fif__b ‘L/

“i

g2h | v

A

iy Qe pl

{%a‘ée atia&h a separate she@ if more signatures are necessary.)

Acknowledgement-Owner |

By s.tgnfn yaﬁ are acknowledging this request,
M Ly fs e /4,/;:[

il

's Signature Cwner's Name
: ~ OFFICE USE ONLY
MOVE-IN DATE: DATE: i ~INITIALS:
530 s 570 LASTPRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: ' TREE REMOVAL COST:

Page 1 of2
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UNITED LAGUNA WOODS

T U Al

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 321-C — Leylandii Cypress Tree

RECOMMENDATION
Approve the request for the removal of one Leylandii Cypress tree located at 321-C Avenida
Castilla.

BACKGROUND
The requestor became a Member in April 2007, and is requesting the removal of one Leylandii
Cypress tree, Cupressocypatris leylandii, located in the turf area in the front of the unit.

The reason cited for the removal request is in conflict with the original architectural design, as
it was planted without approval by a resident. Additionally, they grow quickly and overgrow
their space, are vulnerable to disease of which most are untreatable, and do not do well in
heavy wind. There are no additional signatures on the Mutual Request Form in favor of the
removal (Attachment 1).

The height of the tree is approximately 20 feet, with a trunk diameter of approximately 6
inches. The tree is growing approximately 50 feet from the common walkways (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with an altered canopy
due to the maintenance crew necessitating the trimming of the lower branch structure which is
interfering with community maintenance activities (turf mowing). There were no signs of pests
or prior pest activity. There was no deadwood in the canopy and no decay present.

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United
Mutual Urban Forest Management Plan. The staff recommends that tree removal be removed
while it is relatively small with a minimal cost.

FINANCIAL ANALYSIS
The recurring cost to trim the trees is $185 each. The estimated cost to remove the tree is
$621. The estimated value of the tree is $414 based on the tree inventory data.

Agenda Item #13
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Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Attachment 1
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Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

Tl B el okl

Address Today’s Date

PINVAVWEEN.
Resident’s Name elephone Numbe

| Non-Routine Request |
Please checkmark the item that best describes your request. If none apply, please checkmark

“Other” and explain.
Tree Removal [ New Landscape [J Off-Schedule Trimming

[J Other (explain):

| Reason for Request 1

Please checkmark the item(s) that best explain the-feason for your request.

[ Structural Damage L[] Sewer Damage p@;wn [J Poor Condition

[J Litter/Debris Pgrsonal Preference : ’
Q}Me/riilain)i&_‘&g l/J\/ L o V‘OJQACB ld( ()(Jé'b ) -
GUIDELINES: xdve 4\? i 's A endleotenm o@/ /
o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities rec""}w )

may justify removal if corrective measures are not practical.

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

e Litter and Debris: Because all trees shed litter seasonally, this is not an adequate reason to
justify removal.

e Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant does not justi

ion. Trees will not be off-schedule trimmed or removed due to view obstr@

v
e St TN -

L J
<
D
=
)
o
23

— ,,_.—/
Landscape/Forms/Request Forms Page 1 of 2
Revised: March 2024 OVER =

Agenda Item #13
Page 3 of 12



| Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

L\:ew(,,md( wad:;*p =S~ Nt 5\/*{?—‘!}2\42\/
;r/~/ Q/kadvt&'\\ LPQr o £ V‘ac/(eud% VY—'—‘-L_"ﬁ
om R V\é’_(_g& r}é tu{—M £ b 'y ‘\N‘Ldmm,\ /|l

o< bkl 4 La)‘Q#\( = W\tmvv‘cu ¥ Jé;@
| Signatures of All Neighbors Affected By This Request |

Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For | Undecided | Against

(Please attach a separate sheet if more signatures are necessary.)

e Acknowledgement - Owner |

y Sig ﬁ you are acknowledging this request.
K P 7 \ M 7\1 e, yAoN
i natur Owrier's Name
‘ OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: : NEXT TIME:

TREE SPECIES:

COMMENTS:

TREE VALUE: TREE REMOVAL COST:

Page 2 of 2
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal or Off-Schedule Trimming Request: 2152-B Ronda Granada —
One Aleppo Pine Tree

RECOMMENDATION
Deny the request for the removal or off-schedule trimming of one Aleppo Pine located at 2152-
B Ronda Granada.

BACKGROUND

The resident purchased the unit in July 2017, and is requesting the removal or the off-schedule
trimming of one Aleppo Pine tree, Pinus Halepensis, located at the west side of the manor.
The reason cited for the removal or off-schedule trimming is a perception of the tree being
overgrown and pine needle debris. Additionally, tree lean and structural damage were cited
factors. There are four additional signatures on the request form in favor and one against the
removal or off-schedule trimming. Four additional signatures to trim only. (Attachment 1).

The Aleppo Pine tree was last pruned in May of 2022. Future trimming is tentatively scheduled
for fiscal year 2024 as this tree is on a six-year trim cycle. The height of the tree is
approximately 60 feet with a trunk diameter of approximately 61 inches. The tree is growing in
the planter bed approximately 30 feet from the building.

DISCUSSION

At the time of inspection, the Aleppo Pine tree was found to be in good condition. There were
no signs of pests or previous pest damage, no decay, and no lean towards the building. There
were no surface roots impacting the manor.

As to the proximity of the tree to the manor, there is more than sufficient room between the
manor and the tree. Over trimming can contribute to increasing the volume of needles in the
canopy head, weakening the canopy structure and have the reverse of the overall intended
effect.

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree
removal be denied.

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations,
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming be denied.

If the committee denies the off-schedule trimming, the resident has the option of paying the
$800 trimming fee.

Agenda ltem #14
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United Laguna Hills Mutual
Landscape Committee
May 20, 2024

FINANCIAL ANALYSIS

The cost to remove the Aleppo Pine tree is approximately $4,819. The cost to trim the tree at a
crew rental cost is approximately $800 and scheduled trimming of $450. The estimated value
of the tree is $17,220 each based on the tree inventory data.

Prepared By: John Cox, Landscape Manager
Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Attachment 1

Laguna Woods Village

FEB 05 2004

Aonalt

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination,

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES,

MUTUAL LANDSCAPE REQUEST FORM"
OTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

| Resident/Owner Information |
You must be an owner to request non-routine Landscape requests.

2152 RGMDA 6/2;:4;\3_5»044 2 Fes 5 2024

Address Today's Date

e ki I
Resident's Name |

| Non-Routine Request ]
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

&Tree Removal 0 New Landscape [ Off-Schedule Trimming

L1 Other (explain):

| Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

_ /
ﬁ\%tructural Damage L[} Sewer Damage E\Overgrown 1 Poor Condition

1 Litter/Debris O Personal Preference
O3 Other (explain), [HERE i5A V&ﬁ.‘:/ Hilu FD-;S;B-M T?/ BF Caysing sTRucTuine DApAG €

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities ™»
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalireplacement is considered.

» Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removalfreplacement may be at the resident's
expense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removalfreplacement is usually at the resident’'s expense.

Landscape/Forms/Request Forms Pagelof2
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| Description & Location of Request l
Please briefly describe the situation and the exact location of the subject of the reqruest (e.qg.,
“roots of pinte tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

THePINE TRee is OVERGRewA AJO GiRew! TALER T A iD- SToRy Buiedidé,

THe Buiniwé AS fime Goss BY.
Signatures of All Neighbors Affected By This Request ]
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

. Signature Manor# | For | Undecided | Against

/ é(// /Km 2152 B

gﬁé’u&g,\ H’/w'u-{ 02157—%\

%gl% 2131
2152 O
ZO0E Y RT | ;52,@;

o XXk

5

(Please attach a separate sheet if more signatures are necessary.)

| ' -~ -Acknowledgement - Owner
By s:gnmg) you,,arefacknowledgmg this request,

%f(/ A A FRen k [M
Owﬁer S Slgnature Owner's Name
OFFICE USE ONLY ' >
MOVE-IN DATE: DATE: INITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:

COMMENTS:

TREE VALUE: TREE REMOVAL COST:

Page 2 of 2
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Signature of Neighbors affected by This Request

Signature Manor # For Undecided Against
; Hxé]_.é? D TRimi Dolon
S B L
7 I T
bt 2B H TRy
T
2153
2153
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e

4

Laguna Woods Village Landscape Dept. February 5, 2024
Re : Request for Tree Removal
To whom it may concern:

There is a pine tree leaning towards the manor 2152 Ronda Granada LW Village.
as you all aware, this pine tree is over 50 years old and was planted when LW
village started. It is over grown and grew humongous and taller than a 10-story
building. And there have been many problems because it was not properly
trimmed in the past.

First of all, every time it rained pine tree needles filled the roof and gutters,
preventing the rain water from flowing aiso, after pine needles fall around the
manor we have to spend a lot of time and effort to cleaning.

Secondly, | am not the only one who feels the pine tree appears to be leaning
towards the manor every year when compared to year past.

Above all, worse case scenario, if a pine tree falls on the manor, damage to the
building is expected to be very serious. Also, this pine tree is not beneficial to

any neighbors except for unit 2152 “0” other than that, all neighbors strongly,
think it would be a wise decision to prevent all problems in advance by remove it
or trimming down the pine tree to reduce the weight, would be better than doing
nothing.

If you have a any question or concern Please contact me number below.
Thank you for your consideration.

Warm Regards,

C(,Lk__/w
‘ ) 402-2737
fkk111@yahoo.com

2152 Ronda Granada Unit B
Laguna Woods, CA 92637
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United Laguna Hills Mutual
Landscape Committee
May 20, 2024
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Agenda ltem #14
Page 8 of 13



United Laguna Hills Mutual
Landscape Committee
May 20, 2024
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Agenda ltem #14
Page 10 of 13




United Laguna Hills Mutual
Landscape Committee
May 20, 2024
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: May 20, 2024
FOR: Landscape Committee

SUBJECT: Off-schedule Tree Trimming Request: B677 Avenida Sevilla — New Zealand
Christmas Trees

RECOMMENDATION
Approve the request for the off-schedule trimming of two New Zealand Christmas trees located
at B677 Avenida Sevilla.

BACKGROUND

The requestor became a Member in September 2017 and is requesting the off-schedule
trimming of two New Zealand Christmas trees, Metrosideros excelsa, located in the sloped
shrub bed area at the front of the unit.

The reason cited for the trimming request is canopy-to-roof structure contact. The Mutual
Request Form for the off-schedule trimming has six additional signatures (Attachment 1).

The trees were last pruned in October 2020. Future trimming of the New Zealand Christmas
trees is 2025. This tree species is on a five-year trimming cycle.

The height of the trees is approximately 40 feet, with a trunk diameter of approximately 15
inches. The trees are growing approximately 5 feet from the common walkway (Attachment 2).

DISCUSSION

At the time of the inspection, the trees were in fair health with unbalanced canopies. There
were no signs of pests or prior pest activity. There was no deadwood in both canopies and no
decay present.

There was cross-limb growth in both trees. This is when limbs are growing over other branches
in an opposite direction. This characteristic will cause eventual damage to the limbs. No
surface roots were visible, with a slight visible bulge to the walkways.

The trees are extending out over the roof with tree canopy contact. Crown thinning of the trees
to avoid conflict with the roof and rebalancing the canopy shape would effectively reduce
potential tree-related liabilities.

The tree meets the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, of the
United Mutual Urban Forest Management Plan. It is the recommendation of staff that the off-
schedule trimming be approved.

Agenda Item #15
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United Laguna Woods Mutual
Landscape Committee

May 20, 2024

Page 2

FINANCIAL ANALYSIS
The recurring cost to trim the trees is $185 each. The estimated value of the trees is $4890
each based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Landscape Administrative Assistant

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs

Agenda Item #15
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Attach ment 1

Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM _
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE R&:QUESTS

You must be an owner to request non-routme Landscape requests

/ﬂ77 I/M/WMM 4//22/2_%

Address . Today'$ Date
) Mo Clin & o —
Resident's Name elephone Number :

L ‘Non-Routine Request E
Please checkmark the item that best describes your request. If none apply, please checkmark

“Other” and explain.

1 Tree Removal 0 New Landscape  _ ;Qlef-Schedule Trimming '
[ Other (explain): QL. 7?‘{7" TREES N Oul. CouweT Yre WEXE TERIimuey)
750»"-}}/ EXcEe] THE T m) Fbw ok (77~ P [CTURE HFrrAcHeD

B Covery

Please checkmark the :tem(s) that best e)tpl in the rea: n for your request.

[J Structural Damage [ Sewer Dam@ [0 Poor Condition
[l Litter/Debris [ Personal Preference )

O Other (explain) /) (T v es oved. pue ENTRY pY¥ [ FEET

GUIDELINES: i o : :

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

¢ Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

o Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered. o

e Litter and Debris: Because ail trees shed litter seasonally, this is not an adequate reason to
justify removal.

¢ Personal Preference: Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees wili not be off-schedule trimmed or removed due to view obstruction.

Landscape/Forms/Reguest Forms Page1of2
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Please briefly describe the situation and the exact location of thei‘ subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk’}. Attach pictures as necessary.

THE TREE ,;M FROWT _pF 79 fhis woT REEN T 5] £ w_J
THE AST TWo 2 TREE TRIvmiiedey PAITECTS a0l (17 ow i &GETS

w@[(a{,-c:‘/a——) , o newsE B ("ﬂ/\.f‘r?/u uEs T2 GO oder, Hed
P
S“_]}Jﬂ THEM Atk 1 Our  BLIG TO TR W"‘ﬁf
Because your request ma Y affect one or more of your nerghbors it is :mperatrve that you obta:
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Vd’bL

Kee 51 EbVI.CLLef"

ot P Sideoal 1(-)

+ Keep ) phade,
& oPAE

s

W oilniy, & Mpﬁf (7701
Ko W o b1 -p

(Please attach a separate sheet if more signat_ures are necessary.)

By srgmng, you are acknowledgmg this request “

5
%
é’
deige

xkx§@

SN S e SOotte) Mo clin =
Owne?’s_‘ Signature _ Owner's Name

TREE REMOVAL COS

Agenda &t %45
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United Laguna Woods Mutual
Landscape Committee
May 20, 2024
Page 3
Attachment 2
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Landscape Committee
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Agenda Item #15
Page 8 of 13




United Laguna Woods Mutual
Landscape Committee
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United Laguna Woods Mutual
Landscape Committee

May 20, 2024

Page 7
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United Laguna Woods Mutual
Landscape Committee
May 20, 2024

Agenda Item #15
Page 11 of 13




United Laguna Woods Mutual
Landscape Committee

May 20, 2024

Page 9
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United Laguna Woods Mutual
Landscape Committee
May 20, 2024
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RESOLUTION 01-12-224

RESOLVED, December 11, 2012, that pursuant to Article VII, Section | of the
Bylaws, a Landscape Committee is hereby established as a standing committee
of this corporation; and

RESOLVED FURTHER, that the committee is charged with the following duties
and responsibilities:

1. Ensure that the rules and regulations as listed in the Landscape Maintenance
Manual are enforced uniformly throughout United Laguna Woods Mutual.

a. Help set up some long range plans for future landscape developments
and practices that would work best with the anticipated future water
supplies available for irrigation uses in the Community.

b. Promote efficient use of water in the United Laguna Woods
Mutual.

2. Work with the Third Mutual Landscape Committee, the GRF Landscape
Committee and our managing agent to:

a. Help determine service levels, and capital and operating budget
requirements for the Community and to review annual landscape budgets
prepared by the managing agent and make recommendations to the
Board of Directors.

b. Update the rules and regulations in the Landscape Manual as needed.
c. Develop policies with regard to control of pests such as ants, rodents, etc.

d. Promote and oversee recycling programs and provide for optimum trash
pickup and disposal services at reasonable and customary costs.

3. Review each petition for a change in landscape and visit those sites (1) for
which clarification is deemed necessary and (2) for which a denial is being
considered. Based upon information supplied by a qualified staff member, a
petition may be granted without an on-site visit.

4. To report on its activities to the Board of Directors at monthly Board meetings
or when requested by the President.

5. Perform such tasks as may be assigned or referred to this committee by the
President or the Board of Directors.

Agenda ltem #16
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