
OPEN MEETING 
 

 
REGULAR MEETING 

UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 
 

Monday, May 20, 2024 – 1:30 p.m.  
BOARD ROOM/VIRTUAL 
Laguna Woods Village 

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings and submit comments or questions for virtual meetings using one of three options: 
 
1. Join in-person in the Community Center Board Room 
2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your “Virtual Hand” 

during the agenda item you wish to speak to.   
• If you have a comment regarding a topic that is not on the agenda, please raise 

your “Virtual Hand” during the “Member Comments” agenda item.  
3. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the 

agenda item you wish to speak to during the meeting. Please use the name United Mutual 
Landscape Committee in the subject line of the email. Name and unit number must be 
included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape Manual on the 
Village website:  https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call Meeting to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of the Meeting Report for April 22, 2024 
5. Remarks of the Chair 
6. Department Head Update 

a. Project Log 
b. Water Use Comparison Graph 
c. Tree Work Status Report 
d. Quarterly KPI’s 

 
7. Member Comments (Items Not on the Agenda) 
8. Response to Member Comments 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


9. Guest Speaker- Matt Davenport, Monarch Environmental, Inc. 
 

Items for Discussion and Consideration: 
10. 864-D Tree Removal Request  
11. 544-A Tree Removal Request 
12. 945-C Tree Removal Request 
13. 321-C Tree Removal Request  
14. 2152-B Tree Removal Request 
15. B677 Off-Schedule Tree Trimming Request 
16. Committee Charter 
17. Quality Control Presentation 
18. Budget Discussion 

 
Future Agenda Items: All matters listed under Future Agenda Items are items for a future 
committee meeting. No action will be taken by the committee on these agenda items at this 
meeting. 

 
Concluding Business: 
19. Committee Member Comments 
20. Date of Next Meeting – June 24, 2024 at 1:30 p.m. 
21. Adjournment 

 
 
*A quorum of the United Board, or more, may also be present at the meeting. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Department Administrative Assistant 
Telephone: 949-268-2565 

 



REPORT OF THE REGULAR OPEN MEETING OF THE 
UNITED LAGUNA WOODS MUTUAL 

LANDSCAPE COMMITTEE 

Monday, April 22, 2024 – 1:30 P.M. 
24351 El Toro Road, Laguna Woods, CA 92637 

Board Room and Virtual with Zoom 

REPORT 

COMMITTEE MEMBERS PRESENT: Sue Quam – Chair, Vidya Kale, Allison 
Bok 

COMMITTEE MEMBERS ABSENT: Anthony Liberatore 

OTHERS PRESENT: Ellen Leonard 

ADVISORS PRESENT: Mary Sinclair, Ann Beltran 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call to Order

Chair Quam called the meeting to order at 1:31 p.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

Chair Quam requested that Chair Remarks, be moved to after Director’s
Comments. Hearing no objection, the agenda was approved as amended.

4. Approval of the Meeting Report for February 26, 2024

The committee unanimously approved the meeting report.

Agenda Item #4
Page 1 of 4



5. Department Head Update

5a. Project Log 

Mr. Wiemann let the committee know slope work has lost time due to 
weather, and working on catching up. He notified the committee turf reduction 
has started in the approved areas, and CDS 51 is complete Staff is just 
waiting on the rebate to be processed 

5b. Water Use Comparison Chart 

Mr. Wiemann explained to the committee that this report is skewed as they 
use a percentage to estimate the water usage for irrigation. He explained the 
irrigation system was not watering for January or February due to the amount 
of rain. 

5c. Tree Work Status Report 

Mr. Wiemann notified the committee in the future staff will add a line to this 
report notifying them where a new tree will be planted when one is removed. 

6. Chair’s Remarks

Chair Quam announced today was Earth Day. She notified everyone budgeting
season has started, and if they have any input to reach out to her.

7. Member Comments (Items not on the agenda)

12- member comments were made. Various topics included:

• Fruit Trees
• Water Cost Rising
• CDS 27 planting
• PTP working with landscape cycle
• Creek clean-up
• Turf Reduction Plans
• Switching to drought tolerant plants
• Dying Tree
• AB 1572

8. Response to Member Comments

Mr. Wiemann and the Chair addressed some of the member comments.

Items for Discussion and Consideration 

9. 321- H Tree Removal Request
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Mr. Wiemann presented a brief overview on the recommendation. Discussion 
ensued on the removal. 

Director Kale made a motion to accepts staff’s recommendation to approve the 
request to remove a Podocarpus tree, and deny the removal of a Bottle tree. 
Director Bok seconded the motion. The motion passed unanimously. 

10. 494-D Tree Removal Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Bok made a motion to accepts staff’s recommendation to deny the
removal of the tree. Chair Quam seconded the motion. The motion passed
unanimously.

11. 460-C Tree Removal Request

Mr. Wiemann presented a brief overview on the recommendation. An email was
read from the member. Discussion ensued on the removal.

Director Bok made a motion to accepts staff’s recommendation to deny the
removal of the tree. Director Kale seconded the motion. The motion passed
unanimously.

12. 55- B Tree Removal Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Bok made a motion to accepts staff’s recommendation to deny the
removal of the tree. Director Kale seconded the motion. The motion passed
unanimously.

13. 60-Q Bench Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to accepts staff’s recommendation to approve the
bench request. Director Bok seconded the motion. The motion passed
unanimously.

14. 207-F Bench Request

Mr. Wiemann presented a brief overview on the recommendation. Discussion
ensued on the removal.

Director Kale made a motion to accepts staff’s recommendation to approve the
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bench request. Director Bok seconded the motion. The motion passed 
unanimously. 

15. AB 1572 Strategy

Mr. Wiemann went over the plan for AB 1572. The plan was explained to the
committee, he has been working with the United lawyer on these plans. He
explained the need for digital mapping, and how Staff will be moving forward.

Mr. Wiemann walked in a request for a landscape design for a community
gathering area adjacent to 929-O. He asked committee for approval to begin
work on a design for the area with costing. Chair Quam approved and asked for it
to come back with more information.

16. Tree Replacement Strategy

Mr. Wiemann presented a power point presentation. He explained going forward
they will be removing and planting trees one for one ratio. He asked for direction
from the committee on years past when they stopped planting due to the drafting
UFMP being in progress. The committee voted unanimously to just work on
planting trees going forward and not go back to years past.

17. Landscape Committee Charter

Chair Quam directed the committee to review the charter and bring back any
changes to the next committee meeting.

Concluding Business

18. Committee Member Comments

Various comments were made.

19. Date of Next Meeting – May 20, 2024 at 1:30 p.m.

20. Recess at 3:26 p.m. for closed session

Sue Quam (May 7, 2024 08:34 PDT) 

Sue Quam, Chair 

Sue Quam, Chair 
Kurt Wiemann, Staff Officer 
Telephone: 949-268-2565 
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Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree
Location of 

Replacement
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Ficus 1 Crown Thin Staff
3/8/2024 953 Trim Brazilian Pepper 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff
3/8/2024 953 Trim Podocarpus 1 Crown Thin Staff

3/14/2024 243 Hanger Norfolk Island Pine 2 Hanger in Canopy Staff
3/14/2024 2103 Removal Queen Palm 3 Uprooted Staff Peppermint Willow TBD
3/14/2024 915 Hanger Carrotwood 2 Hanger in Canopy Staff
3/14/2024 663 Hanger Brazilian Pepper 2 Hanger in Canopy Staff
3/14/2024 774 Hanger Scented Gum 2 Hanger in Canopy Staff
3/14/2024 337 Hanger Brazilian Pepper 2 Hanger in Canopy Staff
3/14/2024 2028 Hanger Bottlebrush 2 Hanger in Canopy Staff
3/15/2024 42 Removal Bottlebrush 4 Split Staff Strawberry Tree TBD
3/15/2024 71 Hanger Carrotwood 2 Hanger in Canopy Staff
3/15/2024 535 Removal Star Pine 4 Split Staff Austrialian Willow TBD
3/15/2024 2142 Removal Evergreen Pear 4 Uprooted Staff Western Red Bud TBD
3/19/2024 143 Removal Avocado and Pomegranate 2 Resident Request Staff Austrialian Willow TBD
3/19/2024 786 Clearence 2 Canary Island Pines 3 Clearence in Canopy Staff
3/19/2024 122 Removal African Sumac 4 In Decline Staff Peppermint Willow TBD
3/20/2024 615 Trim Washingtonia Robusta 3 Full Trim Staff
3/24/2024 939 Hanger Eugenia 2 Hanger in Canopy Staff
3/20/2024 789 Clearence Silk Oak 3 Clearence in Canopy Staff
3/20/2024 790 Removal Bananna Tree 4 Resident Request Staff Strawberry Tree TBD
3/20/2024 421 Hanger Shamel Ash 2 Hanger in Canopy Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/20/2024 947 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Red Ironbark 7 Full Trim Staff
3/21/2024 947 Trim Silk Oak 7 Full Trim Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Carrotwood 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Ficus Benjamina 1 Crown Thin Staff
3/21/2024 946 Trim Brazilian Pepper 1 Crown Thin Staff
3/21/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/21/2024 946 Trim Podocarpus 1 Crown Thin Staff
3/22/2024 948 Trim Lemon Scented gum 6 Full Trim Staff
3/25/2024 168 Removal Star Pine 5 In Decline Staff Western Red Bud TBD
3/25/2024 482 Hanger Shamel Ash 2 Hanger in Canopy Staff
3/25/2024 877 Clearence Liquid Ambar 2 Clearence in Canopy Staff
3/25/2024 181 Clearence Star Pine 3 Clearence in Canopy Staff
3/25/2024 180 Clearence Little Gem 2 Clearence em Canopy Staff
3/25/2024 15 Clearence Orchid Tree 3 Clearence re Canopy Staff
3/26/2024 948 Trim Silk Floss Tree 3 Full Trim Staff
3/28/2024 2121 Removal Fern Pine 5 In Decline Staff Strawberry Tree TBD
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Brazilian Pepper 1 Crown Thin Staff
3/26/2024 948 Trim Podocarpus 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Carrotwood 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff

United Mutual Off Schedule Tree Work
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3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
3/27/2024 949 Trim Brazilian Pepper 1 Crown Thin Staff
4/2/2024 367 Clearence Silk Oak 3 Clear, Endweight Staff
4/2/2024 367 Clearence Liquid Ambar 2 Clear, Endweight Staff
4/3/2024 501 Removal Eugenia 3 In Decline Staff Peppermint Willow TBD
4/3/2024 953 Trim Cajeput 4 Full Trim Staff
4/5/2024 2056 Hanger Viburnum 4 Hanger in Canopy Staff
4/5/2024 2075 Clearence 2 Fern Pines 3 Clear, Endweight Staff
4/5/2024 2085 Removal Grind surface roots 4 Root Removal Staff Western Red Bud TBD
4/5/2024 90 Clearence California Pepper 2 Clear, Endweight Staff
4/5/2024 143 Removal Stump Removal 2 Stump Removal Staff Austrialian Willow TBD
4/3/2024 950 Trim Carrotwood 1 Crown Thin Staff
4/3/2024 953 Trim Ficus Nitida 1 Crown Thin Staff
4/8/2024 2216 Trim Fern Pine 10 Full Trim Staff
4/8/2024 751 Clearence 2 Brazilian Peppers 8 Clear, Endweight Staff
4/8/2024 370 Removal 2 Sweet Shade 5 In Decline Staff Strawberry Tree TBD
4/8/2024 319 Removal Plum and Pomegranate 3 Resident Request Staff Peppermint Willow TBD
4/8/2024 383 Removal Tangerine 2 Resident Request Staff Western Red Bud TBD
4/9/2024 2080 Trim Blockwood Hedge 6 Full Trim Staff
4/9/2024 861 Trim Melaluca 3 Full Trim Staff

4/11/2024 550 Removal Redbud 4 In Decline Staff Western Red Bud TBD
4/11/2024 124 Hanger Brazilian Pepper 3 Hanger in Canopy Staff
4/11/2024 780 Clearence Bottle Tree 2 Clear, End Weight Staff
4/11/2024 780 Clearence Brazilian Pepper 2 Clearence in Canopy Staff
4/11/2024 2012 Clearence Brazilian Pepper 2 Clearence in Canopy Staff
4/12/2024 186 Trim Brazilian Pepper 6 Full Trim Staff
4/12/2024 952 Trim 3 Christmas Trees 8 Full Trim Staff
4/12/2024 155 Removal Brazilian Pepper 6 In Decline Staff Peppermint Willow TBD
4/15/2024 954 Trim Podocarpus 1 Crown Thin Staff
4/15/2024 960 Trim Brazilian Pepper 1 Crown Thin Staff
4/15/2024 960 Trim Brazilian Pepper 1 Crown Thin Staff
4/15/2024 277 Trim Brazilian Pepper 5 Full Trim Staff
4/15/2024 960 Trim 2 Brazilian Peppers 10 Full Trim Staff
4/15/2024 954 Trim 3 Brazilian Peppers 15 Full Trim Staff
4/15/2024 956 Trim Brazilian Pepper 5 Full Trim Staff
4/16/2024 951 Trim Hedge of Wilson Holly 6 Full Trim Staff
4/16/2024 954 Trim Fern Pine 8 Full Trim Staff
4/17/2024 954 Trim African Red 3 Full Trim Staff
4/17/2024 954 Trim African Red 3 Full Trim Staff
4/17/2024 954 Trim Bottlebrush 3 Full Trim Staff
4/17/2024 954 Trim Brazilian Pepper 4 Full Trim Staff
4/17/2024 958 Trim Brazilian Pepper 5 Full Trim Staff
4/17/2024 953 Trim Melaluca 4 Full Trim Staff
4/17/2024 956 Trim Bottlebrush 4 Full Trim Staff
4/17/2024 155 Hanger Guadalupe Palm 1 Hanger in Canopy Staff
4/17/2024 956 Trim 2 Torulosas 4 Full Trim Staff
4/17/2024 954 Trim Brazilian Pepper 1 Crown Thin Staff
4/17/2024 958 Trim Podocarpus 1 Crown Thin Staff
4/18/2024 955 Trim Gold Medallion and fig 6 Full Trim Staff
4/18/2024 955 Trim Star Pine 4 Full Trim Staff
4/18/2024 958 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 957 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 958 Trim Silk Floss Tree 5 Full Trim Staff
4/18/2024 156 Trim Brazilian Pepper 4 Full Trim Staff
4/18/2024 958 Trim Brazilian Pepper 1 Crown Thin Staff
4/18/2024 957 Trim Brazilian Pepper 1 Crown Thin Staff
4/19/2024 957 Trim 3 Canary Island Pines 15 Full Trim Staff
4/19/1924 957 Trim 2 Cliff Date Palm 3 Full Trim Staff
4/19/2024 957 Trim Canary Island Pine 5 Full Trim Staff
4/19/2024 957 Trim Torulosa 2 Full Trim Staff
4/22/2024 959 Clearence 3 Bottlebrush 4 Clear, Endweight Staff
4/22/2024 270 Trim 3 Silk Oaks 12 Full Trim Staff
4/23/2024 156 Removal Orange Tree 2 Resident Request Staff Austrialian Willow TBD
4/23/2024 270 Trim 3 Silk Oaks 18 Full Trim Staff
4/23/2024 270 Trim Red Alder 2 Full Trim Staff
4/23/2024 254 Trim Shamel Ash 8 Full Trim Staff
4/29/2024 254 Trim 2 Shamel Ash 30 Full Trim Staff
4/30/2024 472 Removal Dracaena 6 In Decline Staff Strawberry Tree TBD
4/30/2024 101 Trim London Plane 8 Full Trim Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 253 Clearence London Plane 3 Clear, Endweight Staff
5/1/2024 138 Trim 2 Camphor Trees 8 Full Trim Staff
5/2/2024 138 Trim 2 Camphor Trees 10 Full Trim Staff
5/2/2024 150 Trim 2 Canary Island Pines 12 Full Trim Staff
5/3/2024 157 Removal 2 Myoporum 8 In Decline Staff Peppermint Willow TBD
5/3/2024 776 Hanger Canary Island Pine 3 Full Trim Staff
5/3/2024 653 Trim Catalina Cherry 4 Full Trim Staff
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STAFF REPORT 
 
 
DATE: May 20, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree/Shrub Removal Request: All plant material located at 864-D Ronda 
Mendoza  

 
RECOMMENDATION 
Deny the request for the removal of all plant material located at 864-D Ronda Mendoza.  
 
BACKGROUND 
The requestor became a Member in July 2021, and is requesting the removal of one Pygmy 
Date Palm tree, Phoenix Roebelenii. Additionally, requesting all plant material (Camellia, Bird 
of Paradise, Japanese Iris) located in the planter area at the front of the manor to be replaced 
by Hibiscus.  The nursery does not carry Hibiscus as it is not drought tolerant and disease 
prone. 
 
The reasons cited for the tree and shrub removal request are concerns revolving around the 
existing plant material as unsightly. There are four additional signatures on the Landscape 
Request Form in favor of the tree removal and new planting renovation (Attachment 1). 
 
The tree is an ornamental palm and not in our tree inventory. The height of the tree is 
approximately 6 feet, with a multi-trunk diameter of approximately 4 inches each. The tree is 
growing approximately 15 feet from the Manor (Attachment 2). 
 
 
DISCUSSION 
At the time of the inspection, the tree was found to be in good health with a balanced canopy 
and no lean. There were no signs of pests or prior pest activity. No noticeable surface roots 
leading to the manor.  
 
This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the 
United Mutual Urban Forest Management Plan. The staff recommends that tree removal be 
denied. 
 
 
FINANCIAL ANALYSIS 
The cost to trim the tree is $100. The cost of removal would be $290. The estimated value of 
the tree is $1,300. 
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Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Department Administrative Assistant 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 

DATE: May 20, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 544-A – Sweetgum Tree 

RECOMMENDATION 
Approve the request for the removal of one Sweetgum tree located at 544-A Via Estrada. 

BACKGROUND 
The requestor became a Member in May 2023, and is requesting the removal of one Sweet 
Gum tree, Liquidambar Styraciflua, located in the planter bed area at the front of the unit. 

The reason cited for the removal request is safety and potential to fall. There are four 
additional signatures on the Mutual Request Form in favor of the removals (Attachment 1). 

The tree was last pruned in November 2023. Future trimming is tentatively scheduled for fiscal 
year 2026. This tree species is on a four-year trimming cycle. 

The height of the tree is approximately 35 feet, with a trunk diameter of approximately 20 
inches. The tree are growing approximately 10 feet from the common walkway (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in poor health with an unbalanced 
canopy. There was a favorable root flare, with no signs of pests or prior pest activity. There 
was evidence of a previous blight in the canopy and several pollarded cuts present. Pollarding 
is a method of pruning where severe cuts are made to main branches to attempt to control the 
overall size of the tree. This method results in new growth that has weak attachments which 
are susceptible to wind damage. Pollarding is not an approved trimming method in Appendix K 
of the United Mutual Urban Forest Management Plan.  

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United 
Mutual Urban Forest Management Plan. It is the recommendation of the staff that the tree 
removal be approved. 

FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $185. The estimated cost to remove the tree is $1380. 
The estimated value of the tree is $6080 each based on the tree inventory data. 
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    Megan Feliz, Landscape Administrative Assistant 
 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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STAFF REPORT 

DATE: May 20, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request:  945-C – Cinnamon Camphor Tree 

RECOMMENDATION 
Approve the request for the removal of one Cinnamon Camphor tree located at 945-C Avenida 
Majorca. 

BACKGROUND 
The requestor became a Member in September 2019, and is requesting the removal of one 
Cinnamon Camphor tree, Cinnamomum Camphora, located in the turf area at the front of the 
unit. 

The reason cited for the removal request is structural damage and root intrusion. There are six 
additional signatures on the Mutual Request Form in favor of the removals (Attachment 1). 

The tree was last pruned in April 2021. Future trimming is tentatively scheduled for fiscal year 
2026. This tree species is on a five-year trimming cycle. 

The height of the tree is approximately 25 feet, with a trunk diameter of approximately 24 
inches. The tree are growing approximately 5 feet from the common walkway (Attachment 2). 

DISCUSSION 
At the time of the inspection, the tree was found to be in fair health with a balanced canopy. 
There were no signs of pests or prior pest activity. There was no deadwood in the canopy and 
no decay present.  

There is root bulge growth at the tree's base. This is when roots are looking to expand 
because of a lack of sufficient root space, which is characteristic of a tree outgrowing its 
location. This characteristic will cause an eventual return of pedestrian pathway damage 
recently repaired from previous damage. No surface roots were visible with no damage to the 
newly installed walkways. There was a main line stoppage reported in 2021, in which the 
auger got stuck in the pipe, indicative of root intrusion issues.  

This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United 
Mutual Urban Forest Management Plan. It is the recommendation of the staff to remove the 
tree. 
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FINANCIAL ANALYSIS 
The recurring cost to trim the tree is $185. The estimated cost to remove the tree is $1380. 
The estimated value of the tree is $6080 each based on the tree inventory data. 

Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Landscape Administrative Assistant 

ATTACHMENT(S) 
Attachment 1:       Mutual Landscape Request Form 
Attachment 2:       Photographs 
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STAFF REPORT 
 
 
DATE: May 20, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 321-C – Leylandii Cypress Tree 
   

 
RECOMMENDATION 
Approve the request for the removal of one Leylandii Cypress tree located at 321-C Avenida 
Castilla. 
 
BACKGROUND 
The requestor became a Member in April 2007, and is requesting the removal of one Leylandii 
Cypress tree, Cupressocyparis leylandii, located in the turf area in the front of the unit. 
 
The reason cited for the removal request is in conflict with the original architectural design, as 
it was planted without approval by a resident. Additionally, they grow quickly and overgrow 
their space, are vulnerable to disease of which most are untreatable, and do not do well in 
heavy wind. There are no additional signatures on the Mutual Request Form in favor of the 
removal (Attachment 1). 
 
The height of the tree is approximately 20 feet, with a trunk diameter of approximately 6 
inches. The tree is growing approximately 50 feet from the common walkways (Attachment 2). 
 
DISCUSSION 
At the time of the inspection, the tree was found to be in good health with an altered canopy 
due to the maintenance crew necessitating the trimming of the lower branch structure which is 
interfering with community maintenance activities (turf mowing). There were no signs of pests 
or prior pest activity. There was no deadwood in the canopy and no decay present.  
 
This tree meets the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the United 
Mutual Urban Forest Management Plan. The staff recommends that tree removal be removed 
while it is relatively small with a minimal cost. 
 
 
FINANCIAL ANALYSIS 
The recurring cost to trim the trees is $185 each. The estimated cost to remove the tree is 
$621. The estimated value of the tree is $414 based on the tree inventory data. 
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Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Landscape Administrative Assistant 

ATTACHMENT(S) 
Attachment 1:       Mutual Landscape Request Form 
Attachment 2:       Photographs 

Agenda Item #13 
Page 2 of 12



Attachment 1

Agenda Item #13 
Page 3 of 12



Agenda Item #13 
Page 4 of 12



Agenda Item #13 
Page 5 of 12



Agenda Item #13 
Page 6 of 12



Agenda Item #13 
Page 7 of 12



Agenda Item #13 
Page 8 of 12



United Laguna Woods Mutual 
Landscape Committee 
May 20, 2024 
Page 3 

Attachment 2 
 

 

Agenda Item #13 
Page 9 of 12



United Laguna Woods Mutual 
Landscape Committee 
May 20, 2024 
Page 4 

Agenda Item #13 
Page 10 of 12



United Laguna Woods Mutual 
Landscape Committee 
May 20, 2024 
Page 5 

Agenda Item #13 
Page 11 of 12



United Laguna Woods Mutual 
Landscape Committee 
May 20, 2024 
Page 6 

 

Agenda Item #13 
Page 12 of 12



STAFF REPORT 

DATE: May 20, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal or Off-Schedule Trimming Request: 2152-B Ronda Granada – 

One Aleppo Pine Tree 

RECOMMENDATION 
Deny the request for the removal or off-schedule trimming of one Aleppo Pine located at 2152-
B Ronda Granada. 

BACKGROUND 
The resident purchased the unit in July 2017, and is requesting the removal or the off-schedule 
trimming of one Aleppo Pine tree, Pinus Halepensis, located at the west side of the manor. 
The reason cited for the removal or off-schedule trimming is a perception of the tree being 
overgrown and pine needle debris. Additionally, tree lean and structural damage were cited 
factors. There are four additional signatures on the request form in favor and one against the 
removal or off-schedule trimming. Four additional signatures to trim only. (Attachment 1). 

The Aleppo Pine tree was last pruned in May of 2022. Future trimming is tentatively scheduled 
for fiscal year 2024 as this tree is on a six-year trim cycle. The height of the tree is 
approximately 60 feet with a trunk diameter of approximately 61 inches. The tree is growing in 
the planter bed approximately 30 feet from the building.    

DISCUSSION 
At the time of inspection, the Aleppo Pine tree was found to be in good condition. There were 
no signs of pests or previous pest damage, no decay, and no lean towards the building.  There 
were no surface roots impacting the manor.  

As to the proximity of the tree to the manor, there is more than sufficient room between the 
manor and the tree. Over trimming can contribute to increasing the volume of needles in the 
canopy head, weakening the canopy structure and have the reverse of the overall intended 
effect.  

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the 
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree 
removal be denied. 

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, 
of the United Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming be denied.  

If the committee denies the off-schedule trimming, the resident has the option of paying the 
$800 trimming fee.  

Agenda Item #14 
Page 1 of 13



United Laguna Hills Mutual 
Landscape Committee 
May 20, 2024 

FINANCIAL ANALYSIS 
The cost to remove the Aleppo Pine tree is approximately $4,819. The cost to trim the tree at a 
crew rental cost is approximately $800 and scheduled trimming of $450. The estimated value 
of the tree is $17,220 each based on the tree inventory data. 

Prepared By:  John Cox, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Field Operations 

    Megan Feliz, Department Administrative Assistant 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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STAFF REPORT 

DATE: May 20, 2024 
FOR: Landscape Committee 
SUBJECT: Off-schedule Tree Trimming Request:  B677 Avenida Sevilla – New Zealand 

Christmas Trees 

RECOMMENDATION 
Approve the request for the off-schedule trimming of two New Zealand Christmas trees located 
at B677 Avenida Sevilla. 

BACKGROUND 
The requestor became a Member in September 2017 and is requesting the off-schedule 
trimming of two New Zealand Christmas trees, Metrosideros excelsa, located in the sloped 
shrub bed area at the front of the unit. 

The reason cited for the trimming request is canopy-to-roof structure contact. The Mutual 
Request Form for the off-schedule trimming has six additional signatures (Attachment 1). 

The trees were last pruned in October 2020. Future trimming of the New Zealand Christmas 
trees is 2025. This tree species is on a five-year trimming cycle. 

The height of the trees is approximately 40 feet, with a trunk diameter of approximately 15 
inches. The trees are growing approximately 5 feet from the common walkway (Attachment 2). 

DISCUSSION 
At the time of the inspection, the trees were in fair health with unbalanced canopies. There 
were no signs of pests or prior pest activity. There was no deadwood in both canopies and no 
decay present.  

There was cross-limb growth in both trees. This is when limbs are growing over other branches 
in an opposite direction. This characteristic will cause eventual damage to the limbs. No 
surface roots were visible, with a slight visible bulge to the walkways. 

The trees are extending out over the roof with tree canopy contact. Crown thinning of the trees 
to avoid conflict with the roof and rebalancing the canopy shape would effectively reduce 
potential tree-related liabilities. 

The tree meets the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, of the 
United Mutual Urban Forest Management Plan. It is the recommendation of staff that the off-
schedule trimming be approved. 
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FINANCIAL ANALYSIS 
The recurring cost to trim the trees is $185 each. The estimated value of the trees is $4890 
each based on the tree inventory data. 
 
 
 
Prepared By:  John Cox, Landscape Manager 
 
     
Reviewed By:  Kurt Wiemann, Director of Field Operations 
  
    Megan Feliz, Landscape Administrative Assistant 
 
 
 
ATTACHMENT(S) 
Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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RESOLUTION 01-12-224 

RESOLVED, December 11, 2012, that pursuant to Article VII, Section I of the 
Bylaws, a Landscape Committee is hereby established as a standing committee 
of this corporation; and  

RESOLVED FURTHER, that the committee is charged with the following duties 
and responsibilities: 

1. Ensure that the rules and regulations as listed in the Landscape Maintenance
Manual are enforced uniformly throughout United Laguna Woods Mutual.

a. Help set up some long range plans for future landscape developments
and practices that would work best with the anticipated future water
supplies available for irrigation uses in the Community.

b. Promote efficient use of water in the United Laguna Woods
Mutual.

2. Work with the Third Mutual Landscape Committee, the GRF Landscape
Committee and our managing agent to:

a. Help determine service levels, and capital and operating budget
requirements for the Community and to review annual landscape budgets
prepared by the managing agent and make recommendations to the
Board of Directors.

b. Update the rules and regulations in the Landscape Manual as needed.

c. Develop policies with regard to control of pests such as ants, rodents, etc.

d. Promote and oversee recycling programs and provide for optimum trash
pickup and disposal services at reasonable and customary costs.

3. Review each petition for a change in landscape and visit those sites (1) for
which clarification is deemed necessary and (2) for which a denial is being
considered.  Based upon information supplied by a qualified staff member, a
petition may be granted without an on-site visit.

4. To report on its activities to the Board of Directors at monthly Board meetings
or when requested by the President.

5. Perform such tasks as may be assigned or referred to this committee by the
President or the Board of Directors.
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